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1. Organisation – Management – Leadership –Meaning and

Significance – Different theories – Trait Theory, Blake

&Mountan Theory – Other functions of Management.

2. Behavioral Concepts – Individual Behaviour – Perception –
Learning – Attitude Formation and Change – Motivation –
Theories of Motivation – Personality Development.

3. Interpersonal Behaviour – Communication – Leadership –
Influencing Relations – Transactional Analysis.

4. Group Dynamics – Roles – Morale – Conflict – Groups – Inter-

Group Behaviour – Inter-Group Collaboration and Conflict

Management.

5. Team Building and Management – Developing team resources –
Designing team – Participation and Repercussion – Team

building activities.
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