4-10
FOUNDATION COURSE

LEADERSHIP EDUCATION

Svllabus, Forall Degree Programmes.

_ with Effect From 2016-17

Semester — IV (Total 30 Hrs)
1. Organisation - Management - Leadership -Meaning and
Significance - Different theories - Trait Theory, Blake

&Mountan Theory - Other functions of Management.

2. Behavioral Concepts - Individual Behaviour - Perception -
Learning - Attitude Formation and Change - Motivation -
Theories of Motivation - Personality Development.

3. Interpersonal Behaviour - Communication - Leadership -
Influencing Relations — Transactional Analysis.

4. Group Dynamics - Roles — Morale - Conflict - Groups - Inter-

Group Behaviour - Inter-Group Collaboration and Conflict
Management.

5. Team Building and Management - Developing team resources -
Designing team - Participation and Repercussion - Team

building activities.

Reference Books:

1. Fred Luthans, “Organizational Behaviour”, Tata McGraw Hill
Publishing Co., New Delhi.

2. Robins, Stephen P, “OrganisationalBehaviour”, 9% Edition,
Prentice Hall of India, New Delhi.

3. Koontz and O "“Donnell”, Essentials of Management,Tata
McGraw Hill Publishing Co., New Delhi, 2000.

4, Keith Davis, “Human Behaviour at Work”, Tata McGraw Hill
Publishing Co., New Delhi.

5. Aswathappa,”OrgnizationalBehaviour”, Himalaya Publishing
House, Mumbai

6. Stoner Freeman, “Management”, Prentice Hall of India, New
Delhi.
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